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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

SPECIAL BOARD MEETING MINUTES                   10:00 A.M. 

MONDAY, JUNE 25, 2012 

ITEM 
 
1. Call to Order and Flag Salute. 10:01 A.M. 

 
2. Roll Call. .  DIRECTOR ANDERSON, KLIEWER, HOYT, AND MILLER PRESENT.  

DIRECTOR LIBBY ABSENT. 

3.  Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  Speakers 
may request their comments be heard during Public Comment instead of the time when the 
item is to be acted upon by the Board.  The Board may ask questions but may take no action 
on items addressed during the Public Comment period except to direct staff to prepare a 
report or to place the item on a future agenda.  If you desire a written response, please 
provide the secretary with your mailing address. 

 
One public member present.  Walt Nadeau has no comment. 
 

4. Cash Report 
TOTAL INTERFUND CASH $ 45,159.46 

5. Old Business and Board Directives from Previous Meetings 
 

5a. Discussion and Possible Action on approving the 6/30/2012 YTD and the 
Recommended Budget for the fiscal year 2012/2013.—Chief Joyce/Secretary Patania 
Chief Joyce describes the Phase Two portion of the Budget, and says that the Budget Committee 

has been misreading the time the Budget was due.  It is actually due June 8. 

Secretary Patania states that this is still a learning curve.  The email giving the due dates for the 

Budget was not received from the auditor’s office until after the June 11 Regular Meeting after the 

Secretary asked the auditor’s office when it was due. There were some different responses from 

different members as to when we needed to have this in, and whether we needed to approve this in 

an open meeting before our Regular meeting on July 9.  Finally Annemarie Zediker called on 

Friday to state that we would need this in before July 1 so that we would have monies in place to 

pay our July bills.  That is why we had to hold the Special Meeting today. 

Chief Joyce states that the Phase Three portion of the Budget is our Proposed Budget for the 

2012/2013 Fiscal Year, and that it has to be in before July 1, but doesn’t have to be approved in a 

resolution until the beginning of September. 

Director Anderson clarifies that it does not have to be in until September. 
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Chief Joyce states that basically the Phase Three portion is our final budget for 2012/2013, but they 

give us time to have it in to them in case of changes, which we will be able to review after we get the 

year-end reports from the auditor’s office. 

Secretary Patania encourages the Board to make this resolution at the August meeting after we see 

what the accrual period in July actually means, so that if it has to come back to us for further 

corrections, that we will still have it in before the September deadline. 

Chief Joyce states that his goal for next year is to know when the deadlines are and to have this in 

to the auditor’s office in a timely manner, but because we were not informed until it was too late 

this year, that we are trying to catch up. 

Director Kliewer asks if the auditor’s office is trying to do a best guess of the last 5%, and then we 

finally have our money, because we do not get our next lump until December. 

Chief Joyce states that this is for the next fiscal year; it has nothing to do with now.   

Director Miller states that the Fiscal Year will end June 30th, and the New Fiscal Year will begin 

July 1. 

Secretary Patania states that we also have to do a fund transfer because we have to project how 

much our wages will be until the end of the accrual period which will be through the end of July. 

Director Anderson doesn’t understand why we have to do a Phase one 6/30/12 YTD then. 

Chief Joyce states he is not sure either. 

Secretary Patania tries to clarify that to the best of her knowledge it is what we estimate we will 

spend until June 3oth, 2012. 

Director Anderson states that he thought this was for next year’s budget. 

Chief Joyce says that Phase Two involves the numbers for what we have spent all year up until 

6/30/12. 

Director Anderson reviews the printout and states that it makes sense. 

Director Miller states that for all of us this has been a trial and error year, and there are aspects of 

this that are new to all of us, and that they were not as informed with the previous chief, and it 

shows today.  Because of that sometimes we have a tight time limit to act on these things and learn 

this year, but that we will be better equipped next year. 

Chief Joyce reads from the Signature Page that the Board will sign, and then it is passed around for 

signature. 

Director Anderson states that he and Director Kliewer have spent a lot of time reviewing the Budget 

and they feel very comfortable with this. 
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Chief Joyce states that once he receives the year end reports he will make any adjustments that are 

necessary, but does not see the Final Budget as being much different than Phase Three.  He states 

that Payroll will be pretty close.  The problem is that we are budgeting for 2013, but for now we are 

functioning off of last year’s monies.  We will have to do transfers from the interfund cash to the 

accounts that are necessary.  The main accounts that we use for payments are the 611100 which are 

wages and 72800 which are the Special Departmental Expense and these are the majority of where 

our bills are paid. 

Director Kliewer states that in August we should present this to the Board again to see if there are 

any adjustments to the line items.  He motions to the comment column and states that we should 

make some detailed comments on the specific categories so that if there are new Board members or 

administrative change that they will have an idea.  Director Kliewer then makes a motion to 

approve the Budget request and responsibility for Phase Two and Three. 

Director Anderson seconds the motion. 

Director Miller asks for a vote and 4-0 is in favor with ayes from Director Anderson, Kliewer, Hoyt, 

and Miller. 

The form for signatures is circulated by Secretary Patania. 

 
6. Next Regular Board Meeting Date: July 9, 2012 at 10:00A.M. 
 
7. Fund Transfers. 
Transfer of funds from account 47100 in the amount of $18,777.94 to cover overdraft and to cover 
fiscal year end 2011/2012, as well as July 2012/2013 regular wages (611100) per the auditor’s office. 
 
Secretary Patania explains that this is to cover wages up through July 31, 2012 for the accrual 
period, which includes four pay periods including seasonal firefighters.  This was done in the same 
manner as the previous fund transfer, so we are hoping for approval. 
 
Director Anderson makes a motion to approve the transfer request, and Director Hoyt seconds the 
motion.  Director Miller calls for a vote and the motion carries with 4-0 ayes in favor by Director 
Anderson, Kliewer, Hoyt, and Miller. 
 
8. Board Comments and Questions: At this time, members of the Board may ask questions 
of staff, request that reports be made at a later date, or ask to place an item on a subsequent 
agenda on any subject within the Committee’s jurisdiction.  In addition, the Board members 
may take this opportunity to make comments on any topic that is not on this agenda; 
however, no deliberation may be conducted and no decision may be made on such topics. 
Director Kliewer asks about the Secretaries new schedule with a full Monday, and if it is working.   
 
Secretary Patania states that is a question for the Board.  
 
The Board members agree it is working out fine. 
 
Director Anderson states that the Baker trial is scheduled for July 18, 2012.  We are waiting on 
dollar amounts from Smith and Newell to be able to give to the D.A. and Louis Mero to be able to 
include in the trial. 
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Director Miller states that there is a new member of the County Counsel that we need to be in 
contact with Brian Morris instead of Dana Barton. 
 
Director Kliewer asks to put an agenda item on the July 9 Regular Board Meeting to review Smith 
and Newell’s findings and costs prior to the trial. 
 
Director Miller asks about the Cashier’s Checks and when we can deposit them. 
 
Director Anderson states this will be when the trial is complete, but that may not be July 18th. 
 
Chief Joyce explains that the checks are just a portion of what Baker owes. 
 
Director Kliewer states that we may need to agendize an item to be able to discuss Chris Baker’s 
trial and the monies owed as a separate item so that it is specific and an open public item for the 
July 9 Regular Board Meeting as well. 
 
Director Miller asks for other comments. With no other comments, the meeting is adjourned. 
 
9. Adjournment. 10:34 a.m. 
 

Respectfully submitted, 
Sarah Patania, Secretary 


